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Topics covered today are:

• What is Accounting?

• Your  CFO vs your CPA vis a vis your business

• Statement of Cash Flows

• Cash Flow Statements

• Which one is more important to your business?
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What is Accounting?

• Historical in nature

• Consistency – treatment of similar items the same

• Understandability – presentation of information so users can understand

• Relevance – ability to be used to form an opinion

• Comparability – like kind businesses can be compared

• Reliability – truthful, accurate and complete information

• Objectivity – unbiased neutral reporting
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CFO vs CPA
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Statement of Cash 
Flows
Part of the 3-Statements (B/S, I/S, 
SCF)

Shows where money came from and 
went

Confirms Beginning Period and 
Ending Period Cash Balances
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Cash Flow Statement

• Uses current accounting balances 
for potential cash in and cash out

• Built with current Forecast

• Dismisses Cost of Good Sold and 
other non-cash items

• Includes future buys

• Calculates anticipated bank 
balances

• Calculates Runway

• Revenues based on collection date
• Other Cash anticipated during period

Cash In

• Accounts Payable due to be paid
• Other Cash Payments to be made during period

Cash Out

• Beginning in Cash Balance
• Anticipated Cash In
• Anticipated Cash Out
• Anticipated Ending Cash Balance

Cash Position
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Which one is 
more important 
to your business?

• Cash Flow Statements (CFS) rely on 
the Forecast

• Forecast needs to be updated each 
month

• Based on Cash Cycle, Cash Flow 
Statement needs to be segregated to 
match
• If your major expenditure is payroll, and 

you do it twice a month, then you need to 
calculate based on that period whether 
you’ll have cash

• Modeling the CFS for price increases, 
decreases in expenditures will 
provide answers to “what if”

One would assume the SCF, since all 
accounting systems produce one.

That assumption is wrong.

Your business runs on Cash, and you 
need to know if you’ll run out.
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Wayne Spivak
SBA * Consulting, LTD

"Growth is Good"
 We understand your problems.
 Are you ready for the solution?

2711 Bellmore Avenue, Bellmore, New York 11710-4319
Tel LI: +1 (516) 221-3306
NY Tel: +1 (212) 487-5085
Tel CT: +1 (860) 760-0250
Fax: +1 (516) 204-1911

WSpivak@sbaconsulting.com
http://www.sbaconsulting.com
LinkedIn: http://LinkedIn.com/in/WayneSpivak

Schedule a brief meeting: https://calendly.com/sbaconsulting/
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