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SBA * Consulting LTD announces new
best practice service for
Accounting/ERP/CRM System purchase
Are you looking to purchase and install a new Accounting/ERP/CRM system in your
business. Over 60% of all new system installs don't live up to the client's expectations.
Using a best practice approach can and will improve the return on investment.

FOR IMMEDIATE RELEASE
PRLog (Press Release) - May 03, 2012 Looking to purchase a new Accounting System, or an Enterprise Resource
Planning (ERP) or even a Customer Relationship Management (CRM) system?
If you don't use a best practice approach odds are that you'll purchase the
wrong software, pick the wrong architecture, have an inefficient implementation
while increasing your total cost of ownership and all the while not achieving
your goals.
SBA * Consulting can assist in the facilitation of a top-level macro needs
assessment so you can create the purchase matrix that covers the needs of the
company. We start with asking the question "What does your company do?".
Believe it or not, many many companies don't really know the answer to the
question, and without knowing the answer your search for a new accounting
system is bound to fail as you get a system that doesn't meet your needs.
Next we can assist you in grading both the horizontal and vertically marketed
software in your industry to see which packages meet your needs. In addition
we can help you select the correct vendor/implementation team.
Lastly we can assist you with the detailed review of your business as it relates
to accounting and operational systems. We review your accounting and your
Chart of Accounts. We look for bottlenecks and stovepipes. We examine your
internal controls and help develop those Key Performance Indexes (KPI's) and
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metrics you need to grow your business.
We interface with your vendor so that before one piece of data is entered into
the new accounting system everyone is in agreement and on the same page.
What is unique is that SBA * Consulting doesn't particularly know and need not
know any individual accounting software. We are highly experienced Chief
Financial Officers with over 25+ years of experience each, in over 50 practice
areas. As such, our sole point of focus is from the CFO's chair.
For
more
information
see: http://www.sbaconsulting.com/literature/AccountingSystemI...
SBA * Consulting has 14 offices from Boston to Boca Raton with over 60
qualified CFO's. We provide both part-time and interim CFO's as well as project
based assistance in such areas as due diligence, litigation support, mock
audits, financial turnarounds, real estate relocation project management among
others.
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