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WHO WE ARE 
 
We are a team of talented and experienced CFO's, each with at least twenty five 
plus years of experience in over forty industries and business/practice areas. 
 
 
WHAT WE DO 
 
Established in 1990, we provide part time and interim CFO solutions to small and 
medium sized businesses.  We provide financial solutions to entrepreneurs 
allowing them to grow their business and advance their financial opportunities. 
 
 
WHEN TO USE OUR SERVICES 
 
When lack of working capital keeps you from expanding your business. 
When you are not sure of the profitability of each product or product line. 
When you have cash flow issues. 
When you feel you have internal or external theft threats. 
When you don't really know what your liability to the tax man is. 
When your financial statements are not done in a timely manner. 
When your accounting staff doesn't have the ability to impress Bankers or Lenders. 
When your Bank doesn't trust your in-house financials. 
When you don't trust your in-house financials. 
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 SBA * Consulting, LTD 

ADVANTAGES OF USING PART-TIME OR INTERIM CFO’S 

 

The Average CFO has 3 weeks of vacation, a week of sick, holidays, etc.  Figuring 

they are 80% productive, your average CFO works approximately 160 days per 

year or about 8 months a year. 

A part-time CFO works when you need them to work, on average 48 days a year. 

A part-time CFO, by the very nature of being part-time and needing to accomplish 

their consulting task is productive on a scale of 1.5 to 2 times as much as a regular 

employee.  Thus you’ll get a day and a half to two days of productivity for each 

day a part-time CFO works. 

As an independent contractor, there are no employment taxes, health or other 

benefits, saving you additional costs. 

SBA * Consulting CFO’s have on average twenty-five (25) years of experience, 

mostly as CFO’s.  The consulting cadre has expertise in over 45 different practice 

areas. 

SBA * Consulting CFO’s don’t need to learn your industry and only need a very 

short time to learn your business so they are producing results starting on Day 1. 

Many of SBA * Consulting’s Cadre have SEC reporting, Merger & Acquisition, Six 

Sigma, Turnaround and Valuation experience that can help you grow your 

company. 

 

FINANCIAL GROWTH IS GOOD! 


